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How to Make Your 
Remodeling Project 

a Success



Iowa 
Contractor 

Comparison 
Guide

The Iowa Contractor Comparison Guide along 
with the compliance checklist will help you in making 

an educated decision on your next remodeling project. This 
will protect you from shoddy work practices, saving you potentially 

thousands of dollars. Anybody with any amount of previous work 
experience can label themselves as a ‘Contractor’. It’s difficult for even the most 

perceptive consumer to tell the difference between a good contractor and a bad one.

Every year, thousands of contractors face bankruptcy and business failure.  These 
firms leave behind unfinished projects and Billions of dollars in losses to project 
owners.  96% of all contractors fail in 5 years and 50% of them fail in the first year 
leaving the homeowner without any recourse on warranty and installation issues.

Don’t be a victim!

Homeowners will spend close to $200 Billion in remodeling their homes this year and 
almost 40% of that money is being re-spent on last years project that failed.  Overall, 
less than 30% of the people will be satisfied with their home improvement project.

It is senseless to invest thousands of dollars in home remodeling projects only to 
have them installed by amateurs or have the contractor go out of business.  No 
contractor will tell you up front to expect a poor installation.  The question is, how do 
you get the value you are looking for?

Take a few minutes and read over the Iowa Contractor Comparison Guide.  These 
simple steps will save you headaches and money, now and years in the future.

Here is a quick breakdown and explanation of what you should be looking for:  



Reputation
Better Business Bureau 

Membership: Homeowners should 
find out if a contractor is a member of 

a professional association that 
has standards or a code of 

ethics. All BBB Accredited 
Businesses have agreed to 

uphold BBB standards for ethics in the
marketplace.  When a contractor wants to 

become a member of the BBB there are many 
standards they must comply with in order to be an accredited 

member.  Some of those standards include, being free from an unsatisfactory 
report at the BBB in the service area where the company is headquartered, they must promptly respond 
to all complaints that a customer makes to the BBB, and they must also adhere to BBB standards of 
advertising and selling.  Homeowners can check with the BBB to learn how long a contractor has been 
in business and whether the firm has been responsive to any complaints filed with the BBB.  You can do 
this by visiting the BBB website at www.bbb.org/us, click on “check out a business or charity”, and then 
enter the company name and information you are interested in.  We advise you not to hire any contractor 
who is not a member of the BBB.

Registration with local Home Builders Association: 
All reputable contractors are members of the local Home Builders Association and adhere to their strict 
standards in the remodeling industry.  If you would like to see the members of the local Home Builders 
Association please visit their website at www.crhba.org, click on “customer”, and then click on HBA 
Remodelers.



Documentation of paid Worker’s 
Compensation: 
All reputable contractors pay Worker’s 
Compensation insurance.  Workers 
Compensation and employers liability insurance 
insures against injuries to workers and protects 
you against workers making claims against 
your property insurance.  Without it, you ARE 
deemed the statutory employer and could be 
liable if anyone working on your property is 
injured.  
This insurance can make up to 
15% of their payroll expenses, so 
smaller outfits go without.  

Letters of Recommendation: 
All reputable contractors will bring letters 
of recommendation, and will also be 
able to supply you with testimonials from previous 
customers regarding past work completed.



Stability

Insurance Certificate – 
not ‘self-insured’: 

Home Town Restyling provides an 
insurance certificate so that customers 

know they are protected while we are working 
on their projects.  Be sure to check with all 
contractors to make sure they have an insurance 
certificate and the insurance is valid.  Always verify 
the insurance by calling the agency. A copy of an 
insurance certificate does not let you know if the 
policy is still current even if the certificate has an 
expiration date.  You cannot tell if either party has 
canceled the insurance.  If for some reason you 
allow a contractor to work on your home without 
insurance and a disaster occurs, you are financially 
liable for anything that may happen on 
your property.

Lien Wavers: 
When final payment is 

made, it’s in your best interest to get a lien waiver from 
your contractor.  If your contractor does not pay the 
bills, subcontractors and/or material suppliers have the 
legal right to put a lien on your home.

Lead Paint Certification: 
The lead paint rules established by the EPA 
are changing which will have significant 
impacts on contractors.  Beginning April 
22nd 2010, any projects done on a home 
built before 1978 will have to be done by 
a contractor who has been certified in 
lead paint removal.  Contractors must 
be EPA certified in lead paint removal 

whether they are a 
self-employed 

contractor or 
an employee of a 

large remodeling company.



Workmanship:

Detailed Written Proposal: 
Most consumers are oblivious 
to the fact that there are many 
levels of job proposals which 
in most cases leads to cost 
over-runs.  Your written proposal 
should include each of the 
following:  Total number of units, 
model numbers of product, and 
will include color, size, location, 
unique options including grids, 
types of wood, who is staining, who 
is responsible for permit, unique 
installation instructions personalized 
for your project, bad wood, how un-
foreseen obstacles will be handled.  
Will include total cash price, payment 
terms, insurance coverage, and who 
files for any rebates or credits.

Corporate Office  1205 N. Center Point Road  Hiawatha, IA  52233 Tel:  319/378-1221 

AGREEMENT 

    Location                     *Width  x Height         Style       Glazing              Color             Screen     Options        Grid           Installation Notes 

    & Direction                                                                    Options          Int.     /   Ext.                      Other          Pattern      

 Deposit w/Order CK#  

 Balance Due Upon                    Completion  
By:       _____ Cash     or  _____Signing Bank Papers 

Home Town Restyling is not responsible for defects in final finish of raw wood products done by homeowners. Home Town Restyling does 

not do any painting or staining unless specified.  Home Town Restyling is not responsible for conditions or circumstances beyond its     

control including condensation and/or mold  resulting from or due to pre-existing conditions.  *Width and Height are approximate size. 

 
OWNER(S) AGREE THAT THE ADDITIONAL TERMS AND PROVISIONS ON THE REVERSE SIDE HEREOF SHALL CONSTITUTE A PART OF THE CONTRACT AND 

ARE INCORPORATED HEREIN.  
NOTICE TO OWNER(S):  (1) DO NOT SIGN THIS CONTRACT BEFORE YOU READ IT OR IF IT CONTAINS ANY BLANK SPACES. 

 (2) YOU ARE ENTITLED TO AN EXACT COPY OF THE CONTRACT YOU SIGN, COMPLETELY SIGNED. 

 (3) YOU, THE OWNER(S), MAY CANCEL THIS TRANSACTION AT ANY TIME PRIOR TO MIDNIGHT OF THE THIRD (3rd)            

       BUSINESS DAY AFTER THE DATE OF THIS TRANSACTION. 

 
EACH OF THE UNDERSIGNED OWNER(S) ACKNOWLEDGES THAT SUCH OWNER(S) RECEIVED AN EXACT COPY HEREOF COMPLETELY FILLED AND THAT 

SUCH OWNER(S) HAS READ THIS DOCUMENT.  Corporate Address 1205 N Center Point Rd, Hiawatha  IA  52233,  Phone 800/397-0026.  IN WITNESS THEREOF, the  parties 

have signed their names this                   day of                                                , 20               .   

Contractor: Home Town Restyling, Inc.            

            By:     

www.hometownrestyling.com 

OWNER 

OWNER 

This Agreement is made and entered into this         day of                       , 20        by and between Home Town Restyling (CONTRACTOR) 

and Name                                                                                                                     (OWNER) Email                                                                                            . 

ADDRESS                                                                                                  CITY & STATE                                                                           ZIP                              .          

HOME PH:(           )                                               His/Her Work PH: (          )                                                      CELL PH: (          )                                             . 

Whereas, Owner wishes to have improvements made on the premises known as ADDRESS                                                                                                           . 

Now, therefore, CONTRACTOR agrees to perform said improvements for OWNER(S) according to the following terms.  

Total # of Units ________   Model ________________________________                  ____ Qualifies for Energy Tax Credit  ____ Qualifies for Energy Rebate 

REPRESENTATIVE 

Year House was Built:   ______________ 
What Next Memo Left:  ______________ 
Advertising Release:      ______________ 
Permit:  HTR  or   Homeowner  or    N/R   
Jurisdiction is:  _____________________ 
Responsible for Bad Wood in Frame or Sill:     
 HTR     /  Homeowner Workers Compensation covered by:       

 HTR     /  Homeowner Workmanship Warranty: 20 yrs /  1  /  None  

Install:  Rough Opening  or  Replacement      
Extension Jambs:    _____ Y  or ____ N 
 
Cap Color: ____________________  

New Trim:   Modern   /   Colonial    
Color:___________________  

________________________________     

_____________________________________________________________________________________________________________________ 

 
_____________________________________________________________________________________________________________________ 

Page ______ of  ______ 

     Total Cash Price  (All Discounts Included) 

  1 

  2 

  3 

  4 

  5 

  6 

  7 

  8 

  9 

PAY TO INSTALLER 

10 

Trim 
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Coralville,  IA  52241 

Tel:  319/378-1221  
 

 
 

 
 

 
 

 
 

Tel:  319/351-7370 

AGREEMENT 

Home Town Restyling, Inc. to do the following: 

Total Cash Price 

Deposit w/Order 

CK# 

Balance Due Upon 

Completion 

Lead Source 

Explained Referral Program 

What’s Next Memo: 

Permit Jurisdiction 

Advertising Release 

HOUSE STYLE:           
      Ranch          S

plit         
  1 1/2 Story          2

 Story          G
arage 

SIDING MFG:          
 

 
     Yes            

 No     TEAR OFF/HAUL AWAY 

STYLE:  
 

 
       SIDING COLOR:  

        Yes             
       No      SOFFIT, FASCIA            S

&F COLOR: 

        VINYL    ALUMINUM  SOFFIT 

        Yes  
   No      CAP WINDOWS/DOORS        COLOR: 

         Y
es  

   No      GUTTERS/DOWNS     COLOR: 

         Y
es  

   No      NEW SHUTTERS #PAIRS:  
COLOR: 

         Y
es  

   No      INSULATION:  
            

  

         Y
es  

   No      R & R STORM WINDOWS         

         Y
es  

   No      R & R STORM DOORS          

         Y
es         

   No      R & R SHUTTERS

         Y
es            

       No       VENTS #            
            

      VENTS STYLE: 

Home Town Restyling does not do any painting or staining unless specified.  Home Town Restyling is not responsible for conditions or 

circumstances beyond its control including condensation and/or mold resulting from or due to pre-existing conditions. 

 
OWNER(S) AGREE THAT THE ADDITIONAL TERMS AND PROVISIONS ON THE REVERSE SIDE HEREOF SHALL CONSTITUTE A PART OF THE CONTRACT  

AND ARE INCORPORATED HEREIN. 

 
NOTICE TO OWNER(S): 

 
(1) OWNER AGREES TO LET HOME TOWN RESTYLING CALL FOR ANY FUTURE PROMOTIONS, SERVICES OR PRODUCT UPDATES/RECALLS. 

 
(2) DO NOT SIGN THIS CONTRACT BEFORE YOU READ IT OR IF IT CONTAINS ANY BLANK SPACES. 

 
(3) YOU ARE ENTITLED TO AN EXACT COPY OF THE CONTRACT YOU SIGN, COMPLETELY SIGNED. 

 
(4) YOU, THE OWNER(S), MAY CANCEL THIS TRANSACTION AT ANY TIME PRIOR TO MIDNIGHT OF THE THIRD (3rd) BUSINESS DAY  

 
      AFTER THE DATE OF THIS TRANSACTION. 

 
EACH OF THE UNDERSIGNED OWNER(S) ACKNOWLEDGES THAT SUCH OWNER(S) RECEIVED AN EXACT COPY HEREOF COMPLETELY FILLED AND THAT 

SUCH OWNER(S) HAS READ THIS DOCUMENT.  Corporate Address 1205 N Center Point Rd, Hiawatha  IA  52233,  Phone 800/397-0026.  IN WITNESS THEREOF, the  

parties have  signed their names this            
       day of           

            
            

            
 , 20            

   .   
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        CELL PH: (         
 )          

            
            

           .
 

Whereas, Owner wishes to have improvements made on the premises known as ADDRESS            
            

            
            

            
            

            
            

           .
 

Now, therefore, CONTRACTOR agrees to perform said improvements for OWNER(S) according to the following terms. 

REPRESENTATIVE 

The Owner Shall Pay for Work: 

      In Cash on Installation 

      By Bank Loan 

HTR-001E 

         Y
es      No   FOUNDATION SEALANT
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OWNER 
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This Agreement is made and entered into this         day of           
            

, 20        by and between Home Town Restyling (CONTRACTOR) 
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Whereas, Owner wishes to have improvements made on the premises known as ADDRESS            
            

            
            

            
            

            
            

           .
 

Now, therefore, CONTRACTOR agrees to perform said improvements for OWNER(S) according to the following terms. 

REPRESENTATIVE 

The Owner Shall Pay for Work: 

      In Cash on Installation 

      By Bank Loan 

HTR-001E 

         Y
es      No   FOUNDATION SEALANT

AGREE
MENT

Total Cash Price

(All Discounts Included)

Deposit w/Order 

   Check # ____________

Balance Due Upon    

  Completion of ________

Balance Due Upon    

  Completion of ________

Balance Due Upon    

  Completion of ________

Installer will have paperwork for you to sign and 

will collect at time of completion.

Year House was Built: ___________

What Next Memo Left: ___________

Advertising Release: ___________

Permit: HTR or Homeowner or N/R

Jurisdiction is: ___________

Workers Compensation covered by:

    HTR / Homeowner

Workmanship Warranty: 20 yrs / 1 / None

1205 N. Center Point Rd., Hiawatha, IA

WORKMANSHIP WARRANTY

 Most manufacturers warrantys are void if proper installation practices are not followed.

 Any and all materials will be covered by Manufacturers Warranty. Home Town Restyling, Inc. 

hereby extends the following 20 year workmanship warranty as it relates to the products installed on 

your premises. This warranty for labor is non-transferable, and does not cover vandalism, wind, storm 

damage, fire, hail or any other Act of God.

 If labor is needed to perform a service due to a product failure after one *1) year from the date of 

installation, there will be a charge to the owner at the then prevailing rate as established by Home Town 

Restyling.

Workmanship Warranty: 
No contractor will 
admit to sending out an 
incompetent installation staff. 
Workmanship warranties are 
implied, but rarely in writing.  
Reputable contractors give a 
workmanship warranty along with 
a manufactures product warranty.  
Home Town Restyling offers a 20-
year workmanship warranty.

Permit: 
Whoever purchases the permit is 
responsible for all Building Department 
code issues.  Note:  If the homeowner 

purchases the permit, 
it is their responsibility 
to comply with Building 
Department code 
requirements.



Professionalism

What’s Next: A clearly 
written agenda explaining the 
order of events to take place 
over the coming weeks until 
the job is completed.

Right Of Rescission – Separate From Contract: This is a federal 
law designed to protect homeowners since 1974.  It gives homeowners 

the right to cancel an order and get their deposit back in full to prevent shoddy 
sales tactics.

Lead Paint Laws Booklet: April 22, 2010 the (TSCA) Toxic 
Substance Control Act will require contractors to follow 
(LSWP) Lead Safe Work Practices on any home built before 
1978. Contractors who do not follow these practices open 
themselves up to significant fines and civil and/or criminal 
enforcement action.

Physical Place of Business/Showroom:  It’s important 
before you make a buying decision to get the Address and 
City of your contractor.  A lot of contractors will place an ad 
in the local yellow pages with only a local phone number making the 
contractor appear to be a local contractor.  This phone number is 
forwarded to their place of business which could be miles 
away or even states away.  If you run into installation 
problems, service issues, or warranty issues 
you will want to make sure your 
contractor is local.  If not, your 
issues could go un-resolved 
for Months or even 
Years until they are 
back in ‘your 
area’.

Iowa Department of Public Health
Lead Poisoning Prevention Program

LEAD POISONING

HOW TO PROTECTIOWA FAMILIES
This publication was supported by grants from

the Environmental Protection Agency (EPA) and
the Centers for Disease Control and Prevention (CDC).

Its contents are the sole responsibility of the authors

and do not represent the official views of the EPA or CDC.

TABLE OF CONTENTSFederal Law:  Lead-based Paint . . . . . . . . . . . . . . . 1Lead Poisoning. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4Lead-based Paint andLead-based Paint Hazards . . . . . . . . . . . . . . . . . . . 13
Checking Your Home forLead-based Paint Hazards . . . . . . . . . . . . . . . . . . . 17

Protecting Your Family fromLead-based Paint Hazards . . . . . . . . . . . . . . . . . . . 28
Other Sources of Lead . . . . . . . . . . . . . . . . . . . . . . .35

More Information . . . . . . . . . . . . . . . . . . . . . . . . . . 40Front and back cover artwork used with permission from

Myron Manufacturing, Maywood, New Jersey.Adult lead pictures (pages 9, 12, 33, 38, and 39) provided

by the Childhood Lead Poisoning Prevention Branch of the

California Occupational Lead Poisoning Prevention Program.
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Local and or National 
Recognition:  Most experienced 
and reputable contractors may 
have received some type of National 
and/or Regional recognition.  Ask to 
see if your contractor has received any 
such award recognition.  Remember, the 
warranty is only as strong as the company 
standing behind it.  

Wayne. W. Winn
President/Owner

“The most expensive remodeling project is the one you 
have to do twice.”  



Website

Market research shows that today’s consumer is looking for ease of doing business 
with a company, and wants a relationship with that company.  He/she is looking for 
expert advice as well as ideas and answers.  He/she wants to know as much about 
that company’s product as they do, and MORE about the competitor’s product. 

How a company prepares for this new consumer will determine their long-term 
success.  Online has officially taken over and is the new showroom.  Consumers 
are looking for streaming video, testimonials, coupons or special offers, tax credit or 
rebate information, features and benefits on products, just to name a few examples.  
Companies un-willing to serve their customers online demands are destined to fall 
short in other areas. 

 
 



I.C.C.G. Compliance Checklist

Reputation:

1. Member of the Better Business Bureau

2. Letters of Recommendation

3. Registration with Home Builders Association

4.
Documentation of Paid Worker’s Compensation 
(on installation staff)

Stability:

1. Insurance Certificate – not ‘Self Insured’

2. Lien Waivers

3. Lead Paint Certification 

Workmanship:

1. Detailed Written Proposal 

2. Workmanship Warranty in writing

3. Permit

Professionalism:

1. A Clear Written Agenda (What’s next?)

2. Right of Rescission

3. Lead Paint Laws and Booklet

4. Physical Place of Business/Showroom

5. Local and/or National Recognition

6. Quality Website

Contractor
A

Contractor
B



















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